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USA Staffing®
Great Government Starts Here®

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without approval from the USA Staffing Program Office. This 

communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify 

the USA Staffing Program Office immediately and delete all copies of the material. 

The Advisory Board meeting will begin shortly.

Please log in to Adobe Connect prior to calling in so your name is tied to your phone number. 

April 22, 2020

Audio Conference Options:

• Dial-out [Receive a call from the meeting] – This is the preferred method

• Dial-in to the Audio Conference via Phone

o 1-800-832-0736

o Conference Room Number: 7563371

o Once joined to the audio, follow the instructions to identify yourself

• Use Microphone (Computer/Device)



Agenda

2

1. USA Staffing Program Updates 

o COVID-19 Support

o Customer Satisfaction Survey Results

o Direct Hire and Non-competitive Hiring

o Conditional Documents

o PIV/CAC Enforcement

o Email Extension Restrictions

2. Upcoming Functionality

3. Enhancement Process

4. Reporting & Analytics

o COVID-19 Statistics

o Hiring Data Warehouse

5. USAJOBS Veterans API

6. US Digital Service Project Overview

7. USA Hire Reasonable Accommodation Update

8. Upcoming Events
Questions?

Use the Q&A feature in 

Adobe to ask questions 

during the meeting.
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USA Staffing Support for Agencies’ COVID-19 Response 

3/20 3/23 3/26 3/31 4/1 4/3 Coming soon

Communicated 

continuity of 

operations; 

deployed updated 

I-9 form

Guided agencies in 

configuration and 

use of updated I-9 

form

Alerted agencies to 

OPM guidance on 

vetting 

Announced COVID-19 

Surge Response 

Program at Open 

Opportunities

Released 

COVID-19 

Vacancy tag 

Guided agencies on 

COVID-19 features 

at USAJOBS

Ability to tag New 

Hire records

Agency Unique Support

• Held virtual ‘whiteboarding’ session to support COVID-19 related hiring surges

• Developed onboarding workflow updates

• Delivered deep dive training virtually

• Providing COVID-19 reporting support

• Helped agencies adapt to e-signatures for several forms and shifting to 100% virtual onboarding

• Converted new user training and coaching to virtual format

We’re Here To Help!
Please contact your Account Manager to request support
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Spring 2020 Customer Satisfaction Survey Results

• Cognos/Reporting

• Classification

• Hiring Manager Interface

Opportunities for ImprovementStrengths

• Account Management Model

• Communication

• Help Desk

• Staff – friendly, responsive, and 

knowledgeable

• Customer Service – Listening to our 

customers and involving our user 

community in decisions/changes 
Thank you 

for your feedback!
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USA Staffing Features Relevant to Direct Hire
Use the Exclusive Posting hiring path when public notice is not required to prevent the 

announcement from being searchable on USAJOBS.  

For on-site events, use the custom paper 

applications to collect applicant information and 

then key enter it into USA Staffing.  

Use the Invite Applicant feature to generate 

an email with the direct link to the job posting 

on USAJOBS.  Only the person with the email 

invite can use the link.
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Direct Hire Authority Benefits of USAJOBS and USA Staffing

Agency Reporting Applicants

• Manage large applicant pools and 

document hiring process 

consistently.

• Use exclusive postings when 

public notice is not required.

• Include competency-linked 

assessments and/or USA Hire 

assessments, if desired.

• Provide applicant lists and 

certificates to managers via 

reviews.

• Ensure all hiring metrics across 

authorities is together in one data 

repository.

• Ensure reporting for MD-715,

Applicant Flow Data, Time-to-Hire, 

and workload metrics is consistent. 

• Deliver a consistent applicant 

experience across hiring 

authorities.

• Log in to onboarding via 

USAJOBS SSO

• Secure authentication via 

login.gov.

USA Staffing is forming a virtual customer workgroup on direct 
and expedited hiring best practices.  

Contact your Account Manager to join the group.



Conditional Documents
Presenter: Christy Dollard, USA Staffing Account Manager
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• In the 2/7/20 release, we added conditional 

documents to the Application Processing 

section of the Vacancy Settings page. Use 

Vacancy Default Settings to configure this 

feature.

• As of the 4/3/20 release, applicants now see 

which documents were designated as required

based on their responses to Veterans’ 

Preference and/or eligibility questions

• Applicants can view this page via the Additional 

Application Information button in their 

USAJOBS application record.



Personal Identity Verification (PIV/CAC) 
Login Enforcement
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• USA Staffing is required to enforce two-factor 

authentication for all Users and only permit 

username/password login by exception.

• PIV/CAC card login enforcement began in 

November 2019 and will extend to all USA Staffing 

customer agencies by the end of December 2020.

• Account Managers are alerting customers in 

advance of the date all users in your agency will be 

required to use PIV login.

• Agencies that do not use PIV or CAC must request 

an exception via their Account Manager.



User Account Email Addresses: .gov or .mil

9

All USA Staffing system users must use their .gov 

or .mil email address in their USA Staffing account. 

• Any contractors must also have a .gov or .mil email 

address in their USA Staffing account. 

• USA Staffing will start preventing administrators 

from creating new accounts with .com, .net, and 

.org email addresses in summer 2020.

• Your Account Manager will alert you in advance of 

the date these email extensions will be restricted.

• Agencies that do not have .gov or .mil email 

extensions must notify their Account Manager and 

request an exception.



Upcoming Functionality
Presenter: Jenn Reaves, Product Development Branch Manager

Feature Backlog and Glossary: https://go.usa.gov/A3C3

What We Are Working on Now:

• HR ability to batch printing assessment 

questionnaire responses from applicant lists

• Adding definitions to permission line items

• Improving filters for Hiring Manager Request & 

Hiring Action pages

• Generate a single PDF of cover sheet, evaluation 

statement and full position description Adding 

tags to New Hires & Requests

• Login usability improvements

• Activity Summary for HR users
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What’s Coming Next:

• Adding Veterans API content to HR interface

• Hiring Manager ability to batch printing 

assessment questionnaire responses from 

applicant lists

• Updates to reasonable accommodation 

process for USA Hire

• Transmit new hire resume data through NHI

• Increasing document upload size to 5 MB

• Workload Management

• Hiring Manager dashboard

https://go.usa.gov/A3C3


Disclaimer: This is a mockup and may not convey the final design result.

Manage Assignments Page (for Workload Manager to Assign & Manage Qual Review Assignments)

Enhanced Workload Management
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Disclaimer: This is a mockup and is may not convey the final design result

Work Assignments Page (for assignee to work assignment tasks)

Enhanced Workload Management
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How an Enhancement Request Becomes a Feature
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Customer discusses request 

with Account Manager (AM)

Account Manager proposes Enhancement 

Request to USA Staffing Program Office

Enhancement 

Requests 

prioritized by 

customer agencies

Added to the backlog/ 

In development

Released to Production 

for all customer agencies



15

Deployment Process

Development Stage Testing Production

April May June July

Development Stage Testing

Development Stage Testing Production

https://help.usastaffing.gov/USASUpgResCtr/images/2/2b/USAS_Release_Schedule_FY20_1.29.20.pdf
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https://help.usastaffing.gov/USASUpgResCtr/images/2/2b/USAS_Release_Schedule_FY20_1.29.20.pdf


Reporting and Analytics 

Presenter:  Joyce Wentz, Business Analyst (Data Analytics)
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COVID-19 Hiring Statistics

Agencies have posted 485

announcements in 2020 with 

the COVID-19 tag, resulting in 

110,485 application starts. 

The top five COVID-19 

announcements posted by series are 

predominantly Health Care and 

Custodial/ Housekeeping.

Data as of April 16, 2020
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COVID-19 Statistics – USAJOBS Open Opportunities

Agencies have increased their use of USAJOBS’ 

Open Opportunities capability.  Seven of 14 

postings developed in the month of March went live 

on March 31.

Agencies have posted more opportunities in the first 

half of April than in entire other months of 2020. 

Veterans Affairs has posted the highest number 

of COVID-19 related Open Opportunities with a 

total of 20 out of a total of 33 total Open 

Opportunities posted.  

*Data includes includes Open Opportunities marked as Completed, In Progress, Open, or Not Open Data as of April 16, 2020

USAJOBS Open Opportunities Postings

Jan-April 2020

USAJOBS Open Opportunities Postings by Agency
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Hiring Data Warehouse
The new data warehouse for USA Staffing data. At maturity, it will contain the same data available 

through Staffing Reports, however the data will be structured differently and tables loaded regularly.

Data Structure Table Loading

• Rolling Snapshot process to load tables 

3x per day 
• First iteration made available to customers 

in Production on April 1 

• Single namespace for all data simplifies 

report building

• Query subjects organized into folders and 

sub-folders by topic area (e.g., 

Announcements, Applicants, Certificates, 

Vacancies)

• Data optimized for improved performance
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Announcement
• Announcement attributes

• Locations

• Appointment Types

• Work Schedules

• Announcement Questionnaires

New Hires
• New Hire attributes

• Documents and Forms

Certificates
• Certificate attributes

• Referred Application 

attributes

Applicants and 

Applications
• Applicant attributes

• Application attributes

• Locations

Hiring Data Warehouse: Data
Data currently available in Stage and Production cover a range of topics/steps in the staffing process.

Request
• Request attributes

• Locations

Vacancy
• Vacancy attributes

• Organizations and Offices

• Customers

• Appointing Authority

• Accepted Eligibilities

• Position Descriptions

20

Reviews
• Review attributes

• Reviewers

• Review Assignments

Metrics
• Application

• Vacancy 

• Certificate
Coming Soon !

Coming Soon

Coming Soon !
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Hiring Data Warehouse: Reports
We are building a library of standard reports and dashboards using the data warehouse that is being 

built.  Over 15 of these reports and dashboards are already available to customers.

• Announcement Status Report and Dashboard

• Applicant Dashboard

• Assessment Content Report

• Referrals by Certificate Report

• Vacancy Overview Report and Dashboard

• …and many more!
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Hiring Data Warehouse: Performance

During the performance testing process, we compared runtimes of similar reports from the current 

transactional model (Staffing Reports) to the new HDW. In general, HDW outperformed Staffing Reports
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Hiring Data Warehouse: Performance
Overall average runtime 

is 23.4 seconds
Overall success rate is 

90.1%*

*Nearly half (41%) of failed reports were due to an issue with the report deployment process 
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Veterans Application Programming Interface (API) Demo

Presenter: Julie Jackson, USAJOBS Business Analyst
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Veterans API – USA Staffing
Presenter: Casye Gabbard, USA Staffing Business Analyst

A visual indicator will be 

added to the applicant list   

to notify the HR user when 

an applicant has VA certified 

information available.

Disclaimer: This is a mockup and may not convey the final design result.



VA certified information will 

display on the Veterans’ 

Preference pop-up.
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Veterans API – USA Staffing

Disclaimer: This is a mockup and may not convey the final design result.



SME Qualification Assessments



IS THIS THE RIGHT STRATEGY FOR YOU?

• Your hiring managers want to bring in new talent but do 

not feel they are getting the quality needed from DE certs  

• You have a specialist role with 4 or more vacancies 

• You have 4-10 high quality subject matter experts (SMEs) 

who are interested in spending time to be part of the hiring 

process



These numbers are for illustration purposes only.

THE STRATEGY



HHS

DOI

165
applied

94
First Interview

224
applied

67
First Interview

37
Second Interview

25
Qualified (13 selected)

51
Second Interview

36
Qualified (7 selected)

8
SMEs

8
SMEs

2
HR

2
HR

+

+

THE RESULTS (Round One)



HOW DOES THAT SCALE?



EPA
5 weeks

CMS
2.5 months

112
applied

31
Written Prompt

251
applied

47
Written Prompt

XX
Interview

XX
Qualified (xx  offers)

15
Interview

8
Qualified (4/4 offers) 

4
SMEs

8
SMEs

1
HR

4
HR

+

+

Add Alternative Pass/Fail Assessments

4: TWO ASSESSMENT HURDLES



Share SMEs and Share the Cert



SME Resume Review Tool



SME Resume Review Tool



WHAT’S NEXT

• We’re piloting or finished pilots at: GSA, State, CMS, HHS 

HQ, DOI/NPS, EPA, and a Government-Wide CX Pilot

• We’re testing new technology to integrate into USA 

Staffing: Resume Review Tool and Scheduler

• We’ve presented to nearly all CFO Act agencies and CHCOs

• We’re able to help with more pilots

Stephanie Grosser at SGrosser@OMB.EOP.GOV

FOR MORE INFORMATION:

mailto:SGrosser@OMB.EOP.GOV


Thank you!
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Presenter: Sharon Wilborn, USA Hire Program Office



Reasonable Accommodation Process: Current State

INEFFICIENCIES: 

•RA Team reviewed 

applicants who won’t need 

to take assessment

•Applicants wait to receive 

complete notification

•HR Users on standby until 

RA Team reviews applicants 

w/ scores on file

RA Status:
CLAIMED

RA Review RA Team 
Adjudication 
Determines 

Eligible/Ineligible

RA Status: 
Eligible/Ineligible

Action: Sent 
Assessment Link

RA Status: 
Eligible/Ineligible 

Action: Use 
Scores on File

Self Screen-out

No Score

Score on File



RA Status:             
IN PROCESS

RA Status: NOT 
REQUIRED

Action: Scores 
Automatically 

Applied

GAINED EFFICIENCY:

• Applicant experience improved

• Workload of RA Team is 

significantly reduced

RA Status: 
CLAIMED

Self Screen-out

Automatic 
Check for 
Previous 
Scores

No Score

Score on File

RA Team 
Adjudication 
Determines 

Eligible/Ineligible

RA Status: 
Eligible/Ineligible

Action: Sent 
Assessment Link

Reasonable Accommodation Process: Future State

40
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USA Staffing Upcoming Events

April 28: Reporting and Analytics 

Workgroup Meeting

April 29: Cognos Prod Release

April 29-May 1: Virtual Cognos 

Report Author Training

May 1: USA Staffing Prod Release

May 4-7: Virtual Mixed Agency 

Training

May 6:  Cognos Stage Release

May 8: USA Staffing Stage Release

May 11-15: Virtual Mixed Agency 

Training with Onboarding

May 13: Cognos Prod Release

May 20: Cognos Stage Release

May 21: Onboarding Workgroup 

Meeting

May 27: Cognos Prod Release

May 29: USA Staffing Prod Release
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HAPPY EARTH DAY
From the USA Staffing Team

Did you know?

• USA Staffing’s Onboarding 

capability helps limit the use of 

paper processes when 

onboarding new hires, creating 

time and cost savings for 

agencies.

• Over the years, USA Staffing 

users have electronically 

transmitted 4,095,066 forms 

and documents to eOPF.

USA 

STAFFING



Questions and Closing

Thank you for your active participation in 

USA Staffing Advisory Board meetings!
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Veterans Application Programming Interface (API) 

Live Demo Slides

Presenter: Julie Jackson, USAJOBS Business Analyst



Goals of the VA API
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USAJOBS

Remove the requirement 
to upload the DD214 and 
Veteran Letter when data 
is collected from the VA 
API.

Provide systematic 
preference adjudications 
when the data is 
collected from the VA 
API.

Use service and disability 
data to inform veterans 
about the preference and 
hiring authority options 
available to them when 
applying for a federal 
position.
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• Will allow us to identify 

which users need to be sent 

to the VA API or provide 

information manually

User will be presented 2 different questions

USAJOBS

Current

New



47

Current New

User will no longer select preferences and authorities

USAJOBS
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• Inform user of impact when “I 

do not want to share” is 

selected

• Content is being revised based 

off of usability test feedback

Educational friction
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• Inform user what information 

will be pulled

– Based off of previous answers

Data from VA API

USAJOBS
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• User will be required 

to sign into VA 

system

• VA disability not 

required

• User can use any of 

the 3 sign in options

• Two factor 

authentication will 

be used

VA.gov
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• HR Specialists and OPM 

policy provided data 

needed

• Multiple periods of 

service will be presented

• User will validate 

information matches 

DD214 and VA letter

– New button labels are 

under consideration to 

clarify Correct vs Not 

correct

Data returned
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• Logic has been developed 

based off of the Vet Guide and 

approved by OPM policy

• System will tell user what they 

are eligible for when data is 

from VA API

• System will tell user what they 

may be eligible for when 

information is manually 

entered

• System will adjudicate users 

when data is from VA API

Logic

Note: Job seeker will not see “Explain above” 

or “Adjudicated” statements.

These were added for testing purposes to 

ensure logic is working correctly. 


